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     Jahade-Sazandeghi was one of  the first revolutionary institutions, that was made by the late Imam Khomeini to remove poverty and to reinstate and flourish agriculture sector and achieve self-sufficiency in food products, developing rural areas, (watch were ruined by Pahlavi Dynasty policies) in limited period of time and on the basis of participation of rural populations and young graduates of Iranian Univresities and other volunteers which called Jahadies.
Introduction

     Revolutionary institutions are considered as vital achievements of the Islamic Republic of Iran. These institutions were formed in response to the astute summoning from the Late Islamic Leader, and continue to grow in scale and numbers, aiming to achieve and realise the high ideals of the Islamic Values.
     With sixteen years' experience performing at high level management duties in traditional executive bodies, (transformed organizations such as banks, large commercial agencies and the Ministries of Finance, and Commerce and Economic Affairs), and with eight years at the level of high management in Jahade-Sazandeghi, the researcher, with a comparative and critical perspective, is of the opinion that institutional management is an effective mode of management which can fulfill a distinctive position in management and organization theories and practice. 

     The emergence of the institutional outlook in management and organization theories is testimony to current tendencies towards environmental issues, in particular the environment of values, and this is probably the most remarkable aspect of revolutionary institutions. This research was designed to carry out a more detailed review of this subject, the preassumptions of which are based on present theories on institutionalism. In this report, we shall take a brief look at the subject of institutionalism, and the methodology and the results of the study carried out in Jahade-Sazandeghi. 

General Outlook on the Subject of Institutionalism
    The subject of institutions and institutionalism fills a unique position in the field of humanities, one reason for which can be the tendency of theoreticians from different disciplines to pay greater attention to the human aspects in theories. This can clearly be seen in various forms in economics, sociology and political sciences.

     Institutional perspectives in these sciences are examples of these new attitudes. Of course, those holding these views have not all operated identically. Some have emphasised rules, laws and regulatory issues. These include the initial people who spoke of institutions, especially those in the political and legal sciences. Another group have focused on the society's values and norms. This group believe that scientific tools should be shaped with respect to society's values, in order to offer better services to humankind. The third group place importance on cognitive issues. In other words, in their opinion, the cognition and apprehension of the tools determine the utilisation of scientific tools. Each of these groups do in fact recognise the priorities of the others. 

     In the field of management and organization, institutionalism examines organizations according to the level of their contact with and accountability to the institutional and value environment. The greater the extent of  this contact, the higher the degree of institutionalism in that organization. In one brief definition, institutionalism is the process of advancement and selection of environmental principles, standards and values, and the formation of appropriate structures, or the expansion of intra organizational structures based on those values with the aim of achieving the organization's higher goals.

     The objective of this research is to investigate the level of institutionalism in Jahade-Sazandeghi. Considering results from other research carried out on institutional characteristics, the first objective is to derive operational definitions of the characteristics of an institution that correspond to an Islamic society. Second, the research aims to identify institutional characteristics specific to an Islamic society, and third, to present real examples of institutional characteristics.

     Usually what is meant when talking of institutions, is an ecological level of study, (ie. an organization is examined amongst other organizations, and less attention is paid to its structural and socio-psychological dimensions).

     This research has, as a case study, looked at the impacts that Jahade-Sazandeghi's being an institution has had on the structures, methods, products, services and people involved in related activities. Also, the different characteristics of an institution, the role of each characteristic in the present state of Jahade-Sazandeghi, and the factors influencing the emergence of these characteristics have been studies. 

     In this research, in addition to examining to what extent Jahade-Sazandeghi and its sub-departments have been institutionalised, we have also tried to examine to what extent they have appropriately adapted to the institution model, and finally, the research has ended with an attempt to derive a model for institutionalising  the activities of the government - which can be a positive step towards modifying government administrative structures.

Main Questions of the Research
1. Are the characteristics associated with an institution, in particular Iran's Muslim society, the same as those described by social science theoreticians?

2. Can institutional movements in Iran help expand the methodology of institutionalism theory?

3. To what extent do Jahade-Sazandeghi and its sub sections show characteristics of an institution and how have these characteristics emerged?

4. Can Jahade-Sazandeghi be considered an institution?

Research Objectives
Theoretical Objectives
1. Surveying the characteristics of an institution (obtained from theoretical literature) in Jahade-Sazandeghi
2. Determining other characteristics of Jahade-Sazandeghi, with respect to the social and revolutionary context of Iranian society

3. Identifying characteristics specific to the Institution of Jahade-Sazandeghi
4. Defining the methodology and criteria of institutionalism studies

5. Identifying and presenting real examples of Jahade-Sazandeghi characteristics in its activities, structures and methods

Operational Objectives
1. Documenting Jahade-Sazandeghi's experiences as successful models of management

2. Presenting guidelines with respect to policies and measures required to sustain institutionalism

3. Presenting a model for institutionalisation for other organizations

Project Justification

1. Scientific documentation of the different dimensions of Jahade-Sazandeghi's experiences is of significance for a number of reasons:

2. Institutionalisation is a continuous process, and this study can be a step towards the cognition of its related orientations and tendencies;

3. the theory of institutionalism, founded in the West and with few examples in other countries and with no accessible models, requires a case to be examined, for which we have selected Jahade-Sazandeghi;

4. Jahade-Sazandeghi has been a success at policy-making, planning and operational levels in terms of government activities and roles, and after twenty years of its existence, and before the first generation of Jahade-Sazandeghi workers reach retirement, it is useful and vital to document the deciding factors behind its success in a scientific and organised manner;

5. based on the principle that attention to the past is the key to the future, studying the trends in Jahade-Sazandeghi in terms of structure, performance and culture can help towards recognising its strengths and arriving at fundamental changes;

6. theoretical studies of institutionalism have consistently pointed to a lack of methodology and criteria with which institutions can be analysed. This research can present an innovative option to fill this void;

7. bureaucratic structures in government have consistently faced problems which can be solved to a great extent through the institutionalisation of activities, and this study can provide the context for learning from Jahade-Sazandeghi's experiences in changing bureaucratic structures.

Research Logic and Methodology
     For the study of an institution, the first step would be a cognition of its characteristics. This chapter presents the process of recognising the different characteristics of Jahade-Sazandeghi as an "institution", which includes the study of documents and previous research related to the topic in various scientific scopes - with emphasis on management and organization. First, the recognised characeristics of an institution are extracted, then Jahade-Sazandeghi's distinctive characteristics are identified, and finally we shall deal with how to investigate the occurence of the characteristics in the institution of Jahade-Sazandeghi.

Cognition Stages of the Characteristics of Jahade-Sazandeghi
     As we know, each concept has different levels, and goes beyond a simple or contractual definition. Therefore, to understand a real situation, first its abstract concept must be formed. More specifically, "constructing a concept involves, initially, determining the dimensions that form it and affect the real situation"

     Concepts are constructed in different stages, one being the "dimension" or "character". Each character has its own determinants, called "indicators". These indicators help measure the scope of the concepts. Sometimes, to gain a theoretical or practical understanding of more complex concepts, other stages like determining "components" or "facts" or "indices" are carried out.

     According to Quivy and Campenhoudt, there are two methods of constructing a concept, each involving a different level of conceptualisation. One is the inductive method, which constructs isolated practical concepts. Another is the comparative method, which constructs "systemic concepts"
.

     For each of the methods, there are definitions that guide the researcher towards the concept. Considering the functional significance of these two methods in conceptualisation, we shall afford them more explanation. First, the distinction between the two methods must be made clear.

     "An isolated practical concept is one that is derived experientially, based on direct observations or information collected from others. The required elements for this conceptualisation can be obtained from studies and interviews from the exploration stage"
. This method was used more extensively in recognising and determining the institutional characteristics of Jahade-Sazandeghi and its indicators. Using the isolated practical conceptualisation method, as we shall later describe, available information and field observations were used to gain an experiential and inductive cognition of the characteristics of Jahade-Sazandeghi.

     The second method was used more to gain a theoretical and comparative cognition of generally recognised institutional characteristics, and adapting these to the characteristics of Jahade-Sazandeghi. "In this method, which is applied to construct a systemic concept, the process is reversed, that is, the reasoning is initially based on models that have been described in length by renowned theoreticians, and proven in practice in terms of efficiency"
.

     In this research, previous studies of general characteristics found in institutions were used to give us a better understanding of the characteristics of Jahade-Sazandeghi and to help us define Jahade-Sazandeghi as an institution. These characteristics were then used to find indicators specific to Jahade-Sazandeghi. 

     What follows is a description of how the concepts were constructed using the afore-mentioned methods:

1. Reviewing literature and research related to institutions in different domains, with an emphasis on management and organization (systemic conceptualisation)

     Originally, to perceive the different characteristics of an institution, related sources were studied, (over 30 Persian and English references), and the results show that in the domain of management and organization, institutions possess, primarily, characteristics of value orientation, continuity and dynamism. Having arrived at this conclusion, two other steps were taken:

· investigating the occurence of these characteristics in Jahade-Sazandeghi; and

· investigating the occurence of other unrecognised characteristics.

Both steps will be described in detail using the isolated practical conceptualisation.

2. Reviewing the institutional characteristics of Jahade-Sazandeghi (isolated practical conceptualisation)
     Considering the fact that Jahade-Sazandeghi was one of the first revolutionary institutions to be established after the Islamic Revolution in Iran, it is only natural that it should show characteristics unique to its field, task, time, and other conditions, and thus this research will no doubt consist of exploratory aspects, making it necessary to define real and measurable characteristics for this institution. Based on this assumption and using the Delphi Method, the characteristics derived from reviewing the literature on institutions was put to debate and discussion in four stages, in a group of eight experts, under the supervision of the Supervisor of the study.

     Stage 1: Obtaining and collecting experiential information in the form of expert discussions among the permanent members of the meeting. At this stage, the characteristics were individually investigated by the group members over 192 man hours. At the start of each meeting, the precise definition of a characteristic would be described, and then each member would present their case for the quantitative and qualitative occurence of that characteristic in Jahade-Sazandeghi. Some unique characteristics of Jahade-Sazandeghi were also discovered during these sessions.

     Stage 2: Carrying out structured exploratory interviews with 23 of Jahade-Sazandeghi's long-serving authorities at mid-management level and above, and university lecturers and professors connected to either Jahade-Sazandeghi or to the specific topic of discussion at the meeting. (The full text of the categorizations concluded at these meetings can be found in the complete version of the research.) At this stage, the history and the objectives of the research were explained to each interviewee, after which the interviewee would proceed with a brief description of the history of Jahade-Sazandeghi along with their personal viewpoint, and then present his or her case for the characteristics of Jahade-Sazandeghi. At the end of each meeting, each of the members would put forward their questions to an open panel, allowing the interviewees as well as the other members to reason their case.

     Stage 3: Direct observations. The members carried out field visits to five provinces, in the fields of fisheries, rural infrastructure, extension, nomads, and forests and rangelands, during which they held talks and interviews with programme authorities and beneficiaries. The fields of activity were selected with great precision, since the document studies of this research were carried out on the mentioned sectors. During each field visit, and according to the type of activity visited, the group member in charge of that particular field would put forward questions, by which previously collected information could be validated, rectified or completed. Other characteristics derived from the discussions could also be investigated. 

     Stage 4: Collecting characteristics, and categorizing and classifying them for opinions from Jahade-Sazandeghi authorities and university lecturers. During 75 hours of reviewing, each of the characteristics were studied and explored in terms of quantitative and qualitative occurence in Jahade-Sazandeghi, and adaptation to the philosophy of Jahade-Sazandeghi's existence. At the end of this stage, in addition to the afore-mentioned characteristics derived from literature and research, innovation, populism, self-belief and sustainability were included as four new characteristics.       

     It is worth noting that in unison with the discussions and views presented on each of the characteristics in the form of two-way links, the categorization of the indicators was used to compile the characteristics, and numerous indicators were cited for each characteristic in order to construct isolated practical concepts. The seven characteristics were sorted in a table with the relevant indicators (29 out of 55 indicators, indices or components) in the form of a questionnaire, and sent to the interviewees - 10 university lecturers, 42 Jahade-Sazandeghi authorities from central headquarters and provinces, and 8 specialists and officers from other departments.

     Out of the 60 questionnaires on the institutional characteristics of Jahade-Sazandeghi, 45 were completed and returned. Apart from the 7 characteristics, another 5 were suggested by the responders. Further, the responders increased the number of indicators from 29 to 400 for both previous and newly suggested characteristics. Based on the highest consensus amongst the responders, conceptual characteristics and indicators were extracted and after elimination, merging, and corrections, a total of 12 characterisitcs  (value-orientation; dynamism; self-belief; continuity; populism; innovation; holism; religion-orientation; vellayat-orientation; flexibility; unique organizational culture; and decentralisation) and 84 indicators were put to discussion in the Group.

     Using the methods described above, 4 indicators were finally compiled for each characteristic - a total of 10 characteristics and 40 indicators were constructed for Jahade-Sazandeghi. Thus, the most complex stage of the research, that is, the conceptualisation of institutional characteristics, was concluded. The results of this stage are presented in the following pages.

Indices and Indicators of Institutionalism

1 Value-orientation index

Indicators
1 Efforts to maintain and expand on the achievements of the Islamic Revolution in rural societies

1 Attention to the development of the human being in all programmes and activities

1 Efforts to eradicate poverty from rural societies

1 Extending aid to oppressed and weakened Muslims in the world

2 Dynamism index

Indicators

2 Readiness to creat new fields of activity

2 Applying the principle of sustainability in programmes

2 Basing operations on the awareness and volunteer action of members

2 Facilitating the interchange of thoughts and experiences at different levels of the organization
3 Self-belief index

Indicators

3 Avant-garde attitude towards implementing risky projects

3 Avant-garde attitude towards presenting national macro plans

3 High level of belief in the capabilities of the organization
3 Adherence to ideals in all organizational activities

4 Continuity Index

Indicators

4 Establishing and stabilising Jahade-Sazandeghi's position after putting behind critical periods 

4 Significant factor in taking rural communities to development

4 Jahade-Sazandeghi’s popularity amongst villagers due to its role in alleviating their permanent needs

4 Firmness in achieving goals

5 Populism Index

Indicators
5 Equal footing of people and Jahade-Sazandeghi at different levels of activity

5 Implementing all activities with the aim of extending benefits to all

5 Organising the system by securing the human resource needs from the people

5 Raising awareness of rural people so that they can take control of their own affairs

6 Innovation Index

Indicators

6 Implementing activities alongside new ideas

6 Combining current methods of implementation with traditional methods

6 Presenting new organizational structures

6 Utilising indigenous knowledge to obtain new methods of operation

7 Religion-orientation Index

Indicators

7 Regarding the satisfaction and consent of Allah as the main goal in all activities

7 Efforts to expand on and to extend religious values

7 Practical adherence to Islamic ethics

7 Adherence of all staff to religious standards

8 Vellayat-orientation Index

Indicators

8 Movements towards alleviation of deprivation urged by the Leader of the Islamic Revolution

8 Efforts to maintain and to protect the Islamic Republic governance

8 Avant-garde attitude towards acting upon instructions from the Islamic Leader

8 Mobilisation of people to participate in reconstruction projects with guidance from the Clergy in Jahade-Sazandeghi
9 Flexibility Index

Indicators

9 Adaptation of organizational structure to new conditions

9 Adaptation of operation methods to new needs

9 Adaptation of plans to diverse needs

9 Adaptation of human resources to various duties

10 Unique organizational culture index

Indicators

10 Dominant spirit of maximising productivity by utilising minimum available resources

10 Self-monitoring spirit amongst personnel

10 Dedicated defence by staff of their organizational identity

10 Dominant spirit of self-sacrifice amongst personnel

Methodology of documentary case study

     To enable a real survey of Jahade-Sazandeghi's institutional characteristics in different activities, five cases were selected: rural infrastructure; livestock and poultry affairs; natural resources; fisheries and watersheds; and handicrafts (the case of carpet-weaving). In addition to a historical review of each main field of activity, other aspects were also explored, namely the method of carrying out assignments and duties after the transfer of responsibilities to Jahade-Sazandeghi, and subsequent changes in the structure of relationships, processes and working approaches, changes in the nature of programmes and projects, changes in the beneficiaries, and accountability to environmental needs and values. The consequences of these changes were also studied, by studying performance data and noting selected strategies. 

     Apart from the quantitative dimensions of the performance of the activities, qualitative dimensions were also taken into account, through:

1. A review of all documents available on each field of activity, selecting and benefiting from appropriate documents

2. Interviewing authorities and long-serving staff in each field, and interviewing the people

3. Visits to significant sample programmes and projects across the country

4. Preparing reports of the surveys for expert discussion and summation at meetings

5. Utilising analytical tools for deriving conclusions from studies to demonstrate institutional characteristics in Jahade-Sazandeghi.

Sample Table

	Main organizational elements

Characteristics
	Structure
	Method
	People
	Outcome

	Value-orientation
	
	
	
	

	Populism
	
	
	
	

	
	
	
	
	


     The tool used in this study is based on Lucy Lomit's model, which will be afforded more explanation later on.

     Analytical tools for studying institutional characteristics in Jahade-Sazandeghi activities

     Institutional characteristics are highly visible in Jahade-Sazandeghi's activities. The general model used to administer activities consists of four main elements and in view of this, we shall use this model to study the appearance of institutional characteristics in Jahade-Sazandeghi. The four elements of the model are:

· Structure

· Methods

· People

· Outcome

     We have used the terms "methods" and "outcomes" instead of the more commonly used "technology" and "objectives", reasons for which come below.

1. Jahade-Sazandeghi is an organization that is responsible for activities and affairs in several subsectors. The technical knowledge required for these comes in the shape of the methods used, which are more software than hardware. Therefore, we have substituted 'methods' for 'technology'.

2. In organizational parlance, “objective” refers to the organization or institute's intentions, which are occasionally not realised, or are achieved with modifications. Since the reality of Jahade-Sazandeghi is under study here, what we have in mind is the actual result, product or service extended. Therefore, 'outcome' has replaced 'objective'.

     The case study covers Jahade-Sazandeghi activities in at least five domains: rural infrastructure; fisheries; livestock; carpet-weaving; and forests and rangeland, with the main emphasis being placed on the appearance of institutional characteristics in these activities.

	Structure


	People

	Methods
	Outcome




     The main question that the case study must be concerned with is to what extent the institutional characteristics have affected the essence of the parts of the selected model.

For example, we would like to know what kind of organization of carpet activities exists in the country, and what principles these adhere to, and to what extent value-orientation, populism and self-belief are observed. Below is a description of each of the four elements.

Structure
     There are two purposes in mind when talking about structure. One is to see how Jahade-Sazandeghi has organised its staff and facilities (including administrative structures, types of organizations involved in activities, and the appearance of characteristics such as formality/informality, centralisation/decentralisation, delegation of authority, and staff-line relationships). The second purpose is to see how Jahade-Sazandeghi has organised affiliated personnel and resources. It is in relation to this second purpose that concepts and terms such as participation, cooperatives, sense of and ownership are frequented.

Methods

     Again, two separate purposes are pursued. The first is related to the methods used to attend to affairs for which Jahade-Sazandeghi holds responsibility. In other words, Jahade-Sazandeghi uses methods in which we expect to observe institutional characteristics. For example, in fisheries, Jahade-Sazandeghi can use policing strategies to prevent illegal fishing, which, apart from being short term solutions, are bound to arouse animosity between fishmongers and the Fisheries Subsector. Another way would be to plan and introduce fishing seasons, techniques and tools in accordance with the fishmongers' interests, allowing for the needs and interests of both the fishmongers and of Jahade-Sazandeghi to be met. In general, methods that are more closely related to the people are preferred. 

     The second purpose is to explore the methods that are used to manage the activities. For example, assuming one of Jahade-Sazandeghi's responsibilities to be to prevent water wastage and soil erosion, and to provide appropriate conservation and utilisation of soil and water, we are looking to see what characteristics can be found in the methods chosen to carry out these duties, and to what extent people's interests are taken into account, and to what extent traditional methods are modified and utilised.

People

Considering the claim that an institution is born out of a society's needs to promote human and social values, it is only fair to expect Jahade-Sazandeghi, which has blossomed in an Islamic society in the aftermath of an Islamic revolution, to have been able to fulfill this requirement before calling it an institution. In exploring this aspect, one important criterion are the members of Jahade-Sazandeghi, as well as those involved in the fields affiliated and related to Jahade-Sazandeghi, like fishmongers, cattle farmers, and carpet weavers. Therefore, two purposes are considered in each subsector.

(I) The methods of motivation, leaderships and intraorganizational relations are examined to show how institutional characteristics have materialised in human resource management processes, and in individual characteristics of Jahade-Sazandeghi's personnel.

(ii) Questions such as how much attention is paid to the values and to the growth of people working in fields related to Jahade-Sazandeghi's activities, how are they treated by Jahade-Sazandeghi, whether motivations for participation exist, whether regulations are adhered to, how much importance is placed on health and spiritual issues of people, how much is their self-belief strengthened, are used to arrive at the indication of the status of affiliated human resources.

Outcome

     The overall results of Jahade-Sazandeghi's activities come in the form of the outcomes and services that are finally provided. With structures, methods, and to a certain extent, people, it was more a question of process. Here, we are more concerned with the results of applying these processes. 

The question is how can institutional characteristics be traced in outcomes and services. Indicators such as respecting and upholding of indigenous values, norms and needs, long-term rather than short-term benefits, incorporation people's views in designing outcomes, multipurpose benefits, all show the influence of institutional characteristics on outcomes.

Fieldwork Methodology

     Studying and assessing institutional characteristics in Jahade-Sazandeghi using questionnaires

     After the cognition stage with respect to institutional characteristics, the quantity and quality of these characteristics in Jahade-Sazandeghi can be studied in different ways. For one part of this research, a documentary study was carried out for the collection of data and description of the characteristics. To measure qualitative concepts of Jahade-Sazandeghi's characteristics, Likert's views enquiry methodology was used as an appropriate complementary method. In this spectrum, "the items are incidentally presented to the responder who can expand on a simple yes/no reply and express his or her opinion in more detail, which increases the degree of accuracy. Further, the responder is allowed to present views on all the items"

The different stages of the field study are:

1. Determining the statistical group

2. Sampling

3. Designing preliminary questionnaires

4. Checking questionnaires for reliability and validity

5. Distribution and collection of final questionnaires

6. Analysis of data (testing assumptions)

Project Results, Achievements and Recommendations
The present research includes both case studies and field research, which complement each other. Apart from the results of the two types of study, other innovations were also derived from the research, (like methodoligical alterations).

Results
1 Results of the Case Study

1 Manifestation of institutional characteristics in Jahade-Sazandeghi
     Through the case study, we were seeking to locate evidence of institutional characteristics in Jahade-Sazandeghi. To this end, an analytical tool was prepared within which each of the activities in the case study were explored. The aim was to recognise signs and evidence of an institution. First, an operational definition of each characteristic was presented, then the report contents were adapted to each of these definitions, and finally conclusions were compiled in clear tables.

     First, the general manifestation of these characteristics in Jahade-Sazandeghi's programmes, scopes and activities was shown. Table 1 to 10 show, separately, the characteristics of value-orientation, populism, self-belief, innovation, dynamism, continuity, flexibility, vellayat-orientation, religion-orientation, and unique organizational culture.

2 Effects of Jahade-Sazandeghi's institutional characteristics in the organization's main elements
     Another conclusion was that evidence and indication of institutional characteristics can be seen distinctly in the main elements of the organization, (structure, methods, people and outcomes). Tables 11 to 17 show some of the results of these effects. For example, table 11 shows what evidence and indication of the value-orientation characteristic can be found in the structure, methods, people and outcomes of Jahade-Sazandeghi. The other characteristics are similarly analysed in terms of separate effects.

3 Points on methods of identification and categorization of evidences and indications of institutional characteristics

3 Most of the examples introduced come within this section of the case study on Jahade-Sazandeghi's activities and can be referred to in chapters 5 to 10 in the original text of the research.

3 To appreciate which of the institutional characteristics are found in a specific programme, structure or method, first, an operational definition of each characteristic was presented, and then, with reference to the case study, the extent that particular programme, structure or method was covered by that operational definition was explored.

3 To recognise to which of the four organizational elements each evidence or indication related to, the initial proposal was put to expert study as explained in stages 2 and 3 of number 2 above.

3 It was observed that some examples from Jahade-Sazandeghi's activities and structures showed evidence of more than one institutional characteristic, and thus were brought under each characteristic separately.     

Results of The Fieldwork

1. The characteristics: Jahade-Sazandeghi shows evidence of characteristics such as populism, value-orientation, flexibility, continuity and dynamism, characteristics that can be found in literature on institutionalism. 

2. The characteristics: Jahade-Sazandeghi also shows evidence of self-belief, innovation, religion-orientation, vellayat orientation, and unique organizational culture, characteristics which were derived from the exploratory studies.

3. The intensity of occurrence of the various charcteristics in Jahade-Sazandeghi differs and in general, they can be ranked as follows:

1) vellayat

2) continuity

3) value-orientation

4) self-belief

5) populism

6) religion-orientation

7) flexibility

8) unique organizational culture

9) innovation

10) dynamism

The ranking table below shows that value characteristics are ranked relatively higher, although it is significant that the rankings were very close.

Research Findings

As mentioned in the research design, apart from operational objectives, the researcher also had theoretical objectives, which have been achieved to a great extent.

1. Indicators of institutionalism obtained from studies in other countries were assessed according to their adaptation to local conditions and appropriate operational definitions were derived and presented - a novel scientific experience. 

2. New indicators, previously unrecognised, were identified and studied in this research - self-belief, innovation, unique organizational culture. It can be deduced that because of an institution’s dependence on communities in terms of values, specific indicators are bound to be identified for each community. This research presents religion-orientation and vellayat-orientation as two such examples.

3. Methodological transformation: As explained in the theoretical section, the writings and research on institutionalism constantly point to a lack of appropriate methodology in institutional research. In this study, in addition to improving the previous methodology (Selzenik case study on Tennessee), an analytical tool has been presented for organised deduction from the case studies. Further, for the first time in the analysis of institutionalism, a field research was carried out.

4. The question remains on how to use results from theoretical studies in practical situations. As a new method, this research presents its special findings in the shape of an ideal declaration which can be viewed as a model for other studies.

5. A pattern of linkage between an institution and its environment: Theoretical studies on institutionalism have placed great significance on how much an institution is influenced by a society’s values. In view of the case studies carried out, the researcher has concluded that apart from the normal adaptation of an institution to the environment, it is also worth noting the influence and effects of the institution on the environment. The two-way relationship of adaptation and manipulation can be seen within a two-branch system, (one side being the time factor and the other being the values), in a wider environment called the global environment.

To clarify the influence and effect of an institution on its environment, usually forgotten previously, we shall look at the example of “reconstruction”, which Jahade-Sazandeghi has reinstated as a  respectable value in society, through stating and institutionalisng, motivating executive bodies, conscientising society on its importance, and trying to realise the concept in practice.

Aspiration Declaration of Jahade-Sazandeghi
Jahade-Sazandeghi was one of the first institutions to be formed at the beging of the Islamic Revolution, and gradually presented a new model for extending services and activities, in order to achieve the Revolution’s ideals. This model comprises of all the values and characteristics accumulated during the years of reconstruction and holy defence, at the expense of the martyrs’ blood. Now, to protect, deepen and expand on these characteristics, the following principles are proposed within the new model as a holistic and permanent guide to the Institution of Jahade-Sazandeghi.

1. Awareness of and attention to God amongst Jahade-Sazandeghi personnel in all activities, (determining policies, methods, the grounds for activities), working to be considered as worship.

2. Jahade-Sazandeghi came to be following the order of the late Islamic leader, Imam Khomeini, and expanded across the country on the strength of the people and will continue to place the Leader’s order as the foundation to acting to its oath.

3. Holding firm to the Quranic verse, “I urge you to stand for God, alone and together”, Jahade-Sazandeghi placed as its slogan, “All Together”, and aimed to ensure that all members of communities benefit from the activities, and endeavoured to mobilise popular participation, satisfaction, and constant and volunteer presence of people through transferring ownership and management of people’s affairs to themselves.

4. Jahade-Sazandeghi emerged out of the Revolution, on the strength of efforts by revolutionary Muslim people, with the aim of planting the revolution’s seeds in rural areas, alleviating poverty, and extending aid to oppressed and weakened nations worldwide. Therefore, the criterion for activities being carried out and accepted in Jahade-Sazandeghi is their dependence on revolutionary values.

5. “Defenceless trench-makers”, acting on a belief on their own capabilities, and acting as the avant-gardes, have responded to the country’s needs at different periods with the utmost flexibility and creativity.

6. Jahade-Sazandeghi is the symbol of a world of freedom, independence, work and effort, and fighting against poverty and deprivation, which speaks volumes for the culture and principles of Jahade-Sazandeghi. 

Jahade-Sazandeghi members continue in their attempt to live up to these goals.

Now called ministry of Jahade Keshavarzi (ministry of agricultural campaign) after emerge of ministry of agriculture to Jahade-Sazandeghi  in 2001. 
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